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North Gresham Grade School

 FOCUS on students in Kindergarten through Grade 3 

Students of color
English Language Development (ELD) students
Students with disabilities 
Students living in poverty

GOAL to reduce literacy achievement gaps for:  

Evaluation Methods
GRANT IMPLEMENTATION TIMELINE: Year 3 of 4 (SY 18-19) 

The grant funded 
1 Instructional Technology

Coach at each school and
classroom technology supports

(Chromebooks, iPads, SMART
boards)

Gresham-Barlow School District 

Kelly Creek Elementary School

Teacher Survey

Teacher Interviews

 
District Leader Interviews

Leader Survey and Rubric

Project Summary

27 Teachers completed beginning
of the year survey
22 Teachers completed the end of
year survey 

Interviews with 1 teacher at Kelly
Creek Elementary and 2 teachers at
North Gresham Elementary  

Interviews with 1 principal, 
2 coaches and 1 district office
administrator

Both Instructional Tech Coaches
and 1 principal observed teachers'
use of technology

Great 

response 

rate, thank

you!

More

participation

needed!
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1
The percentage of Cohort 1 students performing
at benchmark has been higher than the Comparison Group
during all years of the grant. Although the percentage of
Cohort 1 students meeting benchmark decreased from 73% in
spring of kindergarten to 59% in the spring of 1st grade, they
increased substantially in spring of 2nd grade to 66%.
Similarly, the percentage of Cohort 2 students performing at
benchmark has been higher than the Comparison Group for
their first two years of the grant but this Cohort also saw a
decrease in the number of students performing at
benchmark from Kindergarten to 1st grade. These same
trends were true for the at-risk subgroups as well. There were
no compelling findings when examining the differences
within the TechSmart cohorts.

2
Teachers reiterated the value of Instructional Technology
Coaches  (ITC) for supporting technology integration. Due to
reduced ITC availability, teachers received less group
professional development in SY18-19 than in SY17-18.

3
Many grant implementation areas leveled off in SY 18-19
compared to the substantial growth in the first two grant
years. Teachers may have reached a level of integration that
is somewhat saturated, with less room for further growth, or
decreased ITC availability may have contributed to leveling
off.



6
Sustaining and expanding the grant continued to hold district
focus during SY 18-19. GBSD served as a leader for other
districts and collaborated by participating in a technology-
focused "summer camp", the East County Technology
consortium, and Tech Walks. Despite clear efforts to support
technology integration, teachers and leaders described new
uncertainty toward the future of technology as a focus of
strategic planning. Changes in leadership at the district and
school levels contributed to uncertainty toward future
priorities and plans.
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5
The most common instructional strategies that teachers
reported included use of technology to support small group
instruction and differentiated instruction. Interviews with
teachers and leaders confirmed the focus on these
instructional strategies.

While some areas of focus leveled off, others improved
substantially, such as leaders' ratings of teachers' use of
technology.  Survey data showed that students’ comfort and
abilities with technology increased between the second and
third grant year, though at a slower rate than previous years.
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Teachers valued PD and expressed their appreciation for ITC support, but their 
 ratings regarding the usefulness of PD decreased from previous years. ITCs had
added responsibilities this year and teachers remarked on less ITC availability. Only
23% of teachers reported receiving at least 9 hours of group PD during SY 18-19,
compared with 80% of teachers during SY 17-18.      

 
I would like to see ongoing training for teachers so that those new to the building can
be up to date, and those of us that are ready to try a new step have that opportunity. 

- GBSD Teacher

TechSmart has allowed every single student to have
the same equal access to digital devices. Our students
have traditionally come from families that are able to

have that technology in their homes. We now have
students in our school who, even though they might
not have access to technology in their home, have

access to that technology here at school.
- GBSD Teacher

Differentiating Instruction

New technology being used for
instruction:

Nearpod 
Seesaw 
iReady
Code.org
 

Google Classroom
Google Docs
Quizlet
Google Slides

By the end of Year 3, 
73% of teachers 

reported using technology
to differentiate instruction

and analyze data about
student learning.

TEACHING EFFECTIVENESS
Districts support regular, inclusive and shared professional

development (PD) among teachers.

Individual sessions with Instructional
Technology Coaches (ITCs)

Team trainings, workshops
and Tech Walks

 "Tech camps" for participants
 from GBSD and other districts

Top 3 ways that new technology 
is being used for instruction: 

Small group instruction

Hands-on activities

Year 3 PD Activities

Year 3 PD Impact
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Kindergarten First Second
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The percentage of Cohort 1
students performing at

benchmark has been higher
than the Comparison Group

during all years of the grant.

Minority Non-Minority
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Student Achievement Results

TEACHING EFFECTIVENESS

Percentage of Students at Benchmark in Spring on DIBELS Assessment

 

73%
58%

66%

59%

56% 57%

Cohort 1 (n = 114)

Comparison  (n = 110)

61%
68%

The achievement gap between minority and 
non-minority students decreased from 13% in 
Kindergarten to 7% by 2nd grade. 

Cohort 1 
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0%

0%

5%

41%

55%

11%

4%

30%

56%

0%

End 
SY18-19

Start
SY18-19

Level 1

Level 2

Level 4

Level 5

I get someone else to do technology-based tasks for me.

Level 3

I accomplish assigned tasks, but I am more efficient when I don't
 use technology to do a job.

I have enough skills to complete the management and 
communication tasks expected of me and occasionally will choose
 to use technology to accomplish something I choose.

I use a variety of technology tools, and I use them efficiently for all
aspects of my job.
I use technology efficiently, effectively, and in creative ways to 
accomplish my job.

GBSD Teachers' Technology Skill Level 

There’s been so many things that we’ve been able to do and accommodate for students with special
needs by using digital technology. Voice-to-text features, being able to use online dictionaries, word
prediction software, and things like that...Students have said they benefit from the dyslexia add-ons

or apps where it changes the way the font looks to make it more readable. 
- GBSD Teacher 



 New technology has increased parent involvement and communication. 

DIGITAL AGE LEARNING

CULTURE

The frequency of technology integration leveled off or decreased slightly in Year 3.
This is the first year of the grant in which year-end rates have not represented a
substantial improvement over the previous year. It may be that teachers have
reached a level of integration that is somewhat saturated, with less room for further
growth, or that less ITC availability contributed to leveling off or slight regression.

 Parents appreciate increased access to their child’s information via
data sharing with teachers.

 Some teachers report barriers with parents of historically underserved
students, such as language barriers and lack of access to technology at
home.

82% of teachers 
agreed that their

students were more
comfortable using digital

tools than students in
SY 17-18. 

Students look forward to lessons.

Parent Involvement

District embraces a cultural shift and views technology as positive.

The culture of technology support has shifted.

Instead of teachers pushing back against changes, teachers are
asking for more technology support.

TEACHING EFFECTIVENESS
6

Teachers reported positive benefits of
technology for students:

Student Engagement

Students have opportunities to work
in new and creative ways.

Students work independently with
success.



VISIBLE LEADERSHIP

Teachers generally reported increased confidence and comfort with data-driven
strategies and technology-integrated instruction. Only teacher confidence in assessing

student progress and providing feedback decreased over the year.

FUNDING AND BUDGET

Teachers’ perceptions of support from administration increased during SY
18-19, despite starting lower at the end of SY 17-18. In interviews, teachers
and leaders all expressed feelings of great support from district-level
leaders, though principal-level support seemed more mixed.

SY 18-19 represents the first year that GBSD implemented a shift
to having ITCs available half-time to non-TechSmart schools in
the district. ITCs continue to report feeling supported by
leadership during the repurposing.

District leadership is actively involved and working with
key communities to accomplish change.

Current, relevant, and high-quality data from multiple sources are used to
improve schools, instruction, professional development, and other systems.

DATA-DRIVEN IMPROVEMENT

 
of teachers are

confident in their
ability to assess

students' progress
and provide

feedback.

 
of teachers are

confident in their
ability to differentiate

instruction using
student data.

82% 91%

District’s budget repurposes resources and seeks outside funding to focus
on promising practices and technology supports.
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STRATEGIC PLANNING

According to teacher and leader interviews:
 
The district generally continues to support technology
integration in its strategic plan, with high support from
the relatively new superintendent.

As in SY 17-18,
sustaining and
expanding the

grant continued
to be a district
focus during SY

18-19. 

District strategic plan reflects shared commitment to improving outcomes
for students.

Prepared by Pacific Research and Evaluation, LLC

Leaders, however, described added uncertainty
during SY 18-19 interviews, stemming in part from
leadership changes within the district.
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