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Menlo Park Elementary School

 FOCUS on students in Kindergarten through Grade 3 

Evaluation Methods

22 Teachers completed beginning
of the year survey
20 Teachers completed the end of
year survey 

Interviews with 1 teacher at Menlo
Park and 2 teachers at Mill Park

Increase student achievement in the area of mathematics

GRANT IMPLEMENTATION TIMELINE: Year 1 of 3 (SY 18-19) 

The grant funded 
1/2 time Technology Integration

Coach at each school and
classroom technology supports

(Chromebooks, iPads, SMART
boards, RedCats)

David Douglas School District 

Mill Park Elementary School

Teacher Survey

Teacher Interviews

District Leader Interviews

Leadership Rubric

Project Summary

Interviews with 1 principal, 
1 coach and 1 student
achievement specialist

Completed by 1 principal and the
technology integration coach.

Great 

response 

rate, thank

you!

More

participation

needed!

Close the achievement gap for historically underserved
populations, including students of color

Increase parent and family involvement

No
observations

completed

 Project Objectives 
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While many teachers and leaders felt it was too early to tell
whether student achievement outcomes have been
impacted, they all indicated that they see promise and
potential for improvement based on those indicators that are
already present in the classroom.

TechSmart teachers are  engaged in transforming their
instruction using technology. Many interview participants
referenced how teachers are not only replacing activities or
adding activities that involve technology, but using the
technology to drive instruction through the ability to
differentiate among student needs and support student
achievement.

3

2
DDSD teachers seemed particularly engaged in providing
instruction that benefits and targets those students from at
risk subgroups. Many participants described use of the
RedCat audio systems to support equity in access to
learning. Others discussed how Chromebooks, Smartboards,
and other devices have increased their ability to differentiate
learning and provide activities that satisfy and challenge a
wide variety of student ability levels.



6
Involvement of and communication with stakeholders,
including parents, remains an opportunity for continued
growth and development within DDSD. Teachers described
difficulties connecting with and involving parents and
families, in part due to the diversity of students’ families (e.g.,
low economic resources, non-English speakers).E
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5
The district’s technology integration coach was consistently
emphasized as a critical contributor to DDSD’s success thus
far in integrating Technology within Mill Park and Menlo Park
schools. Teachers explained the coach’s valuable role in their
PD and their ability to support their students. Leaders
mentioned the coach’s importance to the success of the
program thus far.

4
Teachers reported substantially higher average skill levels
with technology broadly, as well as with specific tools (e.g.,
Smartboards, Google Apps for Education) from the beginning
to end of SY 18-19. Teachers also reported substantially higher
comfort levels with technology.



New technology being used for instruction:

SmartBoard
Epic! Books
Imagine Learning
Flipgrid
Google Classroom
 

Quizizz
Google Docs
Kahoots
Google Slides
LearnZillion
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I don't really have suggestions for improving
PD, which is interesting because I usually
would. But our coach, I can text him if I have
a question. I can e-mail him and he'll be in
the building, coming around to help me. He's
got a ton of energy. He's super excited to help
people. And he teaches me by having me run
through it rather than just showing me
something. I'm not a tech-savvy person, and
he's super patient with that. - DDSD Teacher

A majority of teachers indicated that they use
technology for evidence-based instruction (85%),
differentiating instruction (80%), and analyzing

and using data about student learning (95%)
either “a moderate amount” or “a great deal."

TEACHING EFFECTIVENESS
Districts support regular, inclusive and shared professional

development (PD) among teachers.

 Individual coaching and modeling from
Technology Integration Coach

Summer 2018 training on
LearnZillion math curriculum, 

Imagine Learning, and online tools

 Coach easily accessible
by email or text

100% of teachers rated the individualized PD as very or extremely useful and
75% rated the group PD as very or extremely useful.

Top 3 ways that teachers report using
new technology for instruction: 

 

Using Assessment in Instruction

Planning and Preparation

Engaging Students in Learning

Average Self Report Skill and
Comfort with Technology
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7
6
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Year 1 PD Activities

4

Year 1 PD Impact



Students get excited about lessons that use
technology
Technology helps facilitate student sharing of
work
Student enjoy seeing their achievement and
progress in real time

Teachers reported positive benefits of
technology for students:
 

I'm able to 
completely change the
activities to make sure

kids are learning at
their level, which

increases engagement.
- DDSD Teacher

For students with an IEP or with achievement needs, they have been able to access
things from home. If they cannot do learning at the same level, I can assign

specific lessons with content we have and they can go on the devices and do that
work. It gives them something to be successful with. It's especially helped one
student that has some severe anger issues. It’s keeping him from escalating. 

-DDSD Teacher 

Third grade is the first year that
they take their standardized test.
That's kind of a big part of our
school year. And we absolutely
need the technology for them in
order for them to be able to
pass that test. Before we had
Chromebooks, it was a little
ridiculous

We would practice on paper and
they would go into this testing
situation that was completely
foreign to them. We've seen

our test scores go up pretty
dramatically from being able to

show them practice tests and
expose them to it.

TEACHING EFFECTIVENESS

Student Engagement

Student Access and Achievement

Prepared by Pacific Research and Evaluation, LLC 

While student achievement data were not yet available, both teacher and leader
interviews indicated promise for improving student achievement outcomes.

- DDSD 3rd Grade Teacher
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Parent Involvement

The Technology Integration Coach is providing direct support and
building culture within the schools

Level 1

Level 2

Level 4

Level 5

I get someone else to do technology-based tasks for me.

5%

Teacher survey results showed that by the end of SY 18-19, 80-100% of teachers were
moderately or frequently using technology in lesson plans, to deliver instruction, to adapt

activities to students individually, and to conduct individual work. Half of teachers used
technology moderately or frequently to conduct group work. 

New technology has increased parent involvement and communication. 

DIGITAL AGE LEARNING

CULTURE
District embraces a cultural shift and views technology as positive.

DDSD is building a strong culture of support for technology

TEACHING EFFECTIVENESS

Level 3

I accomplish assigned tasks, but I am more efficient when I don't
 use technology to do a job.

I have enough skills to complete the management and 
communication tasks expected of me and occasionally will choose
 to use technology to accomplish something I choose.

I use a variety of technology tools, and I use them efficiently for all
aspects of my job.
I use technology efficiently, effectively, and in creative ways to 
accomplish my job.

DDSD Teachers' Technology Skill Level 

0%

73%

18%

5% 0%

End 
SY18-19

Start
SY18-19

0%

15%

70%

15%

Yes, there is a lot of support. As we've been able to
get more technology into our school, teachers are

taking more risks while embracing it. 
- DDSD Teacher

Technology is frequently used for parent teacher conferences.

Some teachers report barriers with parents of historically underserved
students, such as language barriers and lack of access to technology at home.
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VISIBLE LEADERSHIP

"Both Zearn and Imagine Learning give teachers formative data back that they can then use to guide
instruction. With Imagine Learning, they’ll pull their data daily to decide who they need to pull into a small

group to work on instruction and to see what they can do to reach students who are struggling and give
them the support they need." - DDSD Leader

FUNDING AND BUDGET

DDSD leaders and the year-end status report described efforts to repurpose
resources, such as purchasing additional equipment outside of the grant
funding to scale benefits up to other schools and classrooms, but the extent to
which these efforts involved true repurposing of resources was not yet clear.

District leadership is actively involved and working with
key communities to accomplish change.

Current, relevant, and high-quality data from multiple sources are used to
improve schools, instruction, professional development, and other systems.

DATA-DRIVEN IMPROVEMENT

 
of teachers are

confident in their
ability to assess

students' progress
and provide

feedback.

 
of teachers are

confident in their
ability to differentiate

instruction using
student data.

90% 95%

District’s budget repurposes resources and seeks outside funding to focus
on promising practices and technology supports.

The Technology Integration Coach participated in the East County Technology Consortium
and DDSD partnered with Imagine Learning to share their implementation with other
districts.

Teachers reported feeling very supported by the technology integration coach but noted
there was opportunity for other district leaders to provide additional support.
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"Someone at an
 event a couple of 

weeks ago said that 
having a technology

coach is not the icing on
the cake or a bonus. 

It's just foundational".
- DDSD District Leader

STRATEGIC PLANNING

District leaders described how they are working to
incorporate technology into strategic plans.

District strategic plan reflects shared commitment to improving outcomes
for students.

According to leader interviews:

The technology integration coach described a hope
for strategic planning that incorporates more
widespread technology coaching within the district.
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