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Mt. Hood Community College Title III Grant Impact Summary 

 
Background 
Mt. Hood Community College (MHCC) received a Title III grant from the Department of Education (ED) 
in 2016. These grants are awarded to support institutions of higher education in becoming self-sufficient 
and to expand their capacity to serve low-income students. MHCC is utilizing the grant to implement the 
Mt. Hood Institutional Retention Initiative (MHIRI) to address the institution’s low enrollment, retention, 
and graduation rates. The key elements of this Title III grant are detailed below.  

Impact 
Pacific Research & Evaluation (PRE) has been engaged as the third-party evaluator for the MHIRI 
project. This report highlights the important efforts of the MHIRI team during the first year of grant 
implementation as assessed through evaluation data collected by PRE.  

Staff and students provide positive feedback on Student Panels 
The MHIRI team integrated student panels in the 
HD 100C College Success, where information 
and insights are shared by those who have 
already completed their first year at MHCC with 
new first year students. Students included in 
evaluation activities shared important learnings 
from the panel and praised the HD 100C College 
Success course for teaching skills that will help 
them to succeed in college.    

Training to promote student-centered retention strategies was well received by 
faculty and staff 

The MHIRI team recognized the need to provide training to faculty and staff in order to promote 
professional development and student-centered retention strategies. Staff and Faculty participated in a 
campus wide reading challenge on the topic of Growth Mindset, discussed the topic and attended a 
keynote lecture as part of the professional development. Through interviews with faculty and staff, PRE 
heard that the training was very popular with those who attended.  They praised the in-service training by 
describing it as “fabulous” and noted that this activity was “so different from what we traditionally do at 
the college.” 

 
“The panel went great. I learned a lot 
about being a first-year student…just 

seeing their experience made me 
think deeper.” 

-MHCC Student 

Key Elements of MHIRI  

• Establish a director of retention 
• Expand scope of the non-cognitive skills assessment and follow-up advising 
• Integrating Student Panels in the HD 100C College Success course 
• Increase the number of Learning Communities 
• Create a New Student Experience to unify grant components 
• Provide faculty and staff training in student-centered retention strategies 
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Learning Communities had a great start in Year 1 
During Year 1 of grant implementation, the Learning Communities put in place by the MHIRI team got 
off to a great start. A Title III Learning Communities Taskforce was created and included a cross section 
of faculty, staff and administration. This group developed a process and handbook for the creation of new 
learning communities at MHCC. The team promoted Learning Communities through face-to-face 
interviews with faculty, e-mail campaign, and information sessions and have seen increased interest from 
faculty in developing new Learning Communities. In PRE’s focus groups, students praised the 
collaborative environment of the Learning Community. The project team is continuing the important 
work to expand the Learning Community offerings in an effort to reach more students and engage more 
faculty. 

The MHIRI team is forward thinking and methodical in grant implementation 
The MHIRI team should be praised for their methodical approach during Year 1 of grant implementation. 
The team conducts collaborate design sessions regularly with stakeholders using human centered design 
to carefully design programming and plan next steps. This thoughtful approach facilitates a more 
successful implementation as it allows projects to avoid potential roadblocks, such as a lack of campus 
buy-in for programs implemented quickly or without consideration of sustainability. The thought and 
time that is being put into planning the roll out of the MHIRI grant components will set the team and 

institution up for success in these 
important efforts. One example of this 
thoughtful approach is the efforts to 
ensure that the New Student Experience 
(NSE) is an interconnected experience 
that will be sustained past the life of the 
grant. The team has created a taskforce 
for this program element and partnered 
with a contractor to brainstorm core 
themes. Taking the time to think about 
the sustainability of NSE will set the 
program up for success moving forward.  

If you would like to learn more about this grant at MHCC or if you are interested in participating in the 
design process, you can contact the Title III MHIRI Project Coordinator Nancy Gomez-Sewell at 
nancy.gomez-sewell@mhcc.edu.  

 

                                                 

“The team that works on the grant has been very 
hands-on with their brainstorming sessions and 
getting feedback, something that I’ve never seen 
before. They do a lot of post-it notes and putting 
stuff up on the board and voting on things, so that 
we know what the highest priorities are for a group 
of people in a room. So, it’s very collaborative, 
which is great.” 

-MHCC Staff 
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