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HB3499 Grantee Snapshot: Bend-La Pine Schools 

Project Summary 
Bend-La Pine’s HB3499 Transformation grant is focused on supporting EL students through three key 

areas: 

1. Educator effectiveness: The district recognizes that educators’ understanding of culturally 

responsive practices, as well as their knowledge and skills in classroom strategies, are the most 

effective ways to elevate the learning of all students. The district prioritized teachers’ effective 

literacy instruction including speaking, listening, reading and writing. The budget included 

support for district-level initiatives and intensive coaching opportunities. 

2. Systems to support student success: The district is working to make their teachers’ and leaders’ 

practices more effective and to increase support for our linguistically diverse students. 

3. Family engagement: The district recognizes that family engagement plays a large role in student 

success and their goal is to identify systems and programs that will support families and help 

make them active participants in their child’s education.  

District Characteristics  
Bend-La Pine Schools is an urban school district located in central Oregon and is the 5th largest school 

district in the state. Reported enrollment in 2016-17 and 2017-18 was 18,015 students and 514 were 

English Learners.  

Figure 1. District Characteristics 

 

*Identical data reported in SY 16-17 and 17-18 
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Table 1 shows the diversity of the Bend-La Pine’s student population for the 2016-17 and the 2017-18 

school years. The table lists the percentage of the total student population by race/ethnicity category.  

 

Table 1. Race Ethnicity by Year*  
2016-17 

(n = 18, 015) 
2017-18 

(n = 18, 015) 

Native Hawaiian or Pacific Islander 0.0% 0.0% 

American Indian or Alaska Native 0.8% 0.8% 

Asian 1.6% 1.6% 

Black or African American 0.7% 0.7% 

Two or More Races 2.4% 2.4% 

Hispanic/Latino 11.4% 11.4% 

White 83.2% 83.2% 
*Identical data reported in SY 16-17 and 17-18 

District EL Priorities  
Bend-La Pine Schools was selected as a Transformation District because the academic performance, 

academic growth, and graduation rates of their linguistically diverse students have consistently lagged 

behind those of the overall student populations. 

Implementation Model 
The professional learning, instructional change, and family/stakeholder engagement elements of Bend-La 

Pine’s implementation model are summarized below by planned activities and those reported in the 

annual progress report documents. Implementation ratings were assigned by PRE upon review of 

available documentation.  

Professional Learning 
Bend-La Pine invested in a significant amount of funding into professional learning for teachers, coaches, 

and administrators using their HB3499 funding as detailed in the table below. The district made concerted 

efforts to engage district personnel at all levels in professional learning around equitable instruction. PRE 

gave the district 5/8 “on track” ratings for the area of professional learning as three planned activities 

were not reported on in annual progress reports.  

Planned Reported Rating 
Coaching for Educational Equity (CFEE) Training: 
District leaders to attend in 2016-17. 
Site leaders to attend in 2017-18. 

5 administrators attended this training in 2016-
17. 
Unclear whether anyone attended in 2017-18. 
 



The Reading and Writing Project: The district has 
adopted the Units of Study for Teaching Writing, K-8. 
District level coaches to attend in 2016-17; Site 
leaders to attend in 2017-18. 

District level coaches attended in Spring 2017. 
Mary Ehrenworth Writing training in 2017-18. 
 



Institute on Academic Diversity focused on 
differentiated instruction for universal access for 

District coaches and leaders attended in 2016-17 
No data to indicate progress on this activity in 
2017-18. 
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Planned Reported Rating 
students. District coaches and leaders to attend in 
2016-17, and site-based teacher leaders in 2017-18. 

English Learners Alliance Conference: Leadership 
from all 12 schools to attend in 2016-17 and schools 
send smaller teams of other teacher leaders in 2017-
18 . 

Approximately 60 administrators, teachers, and 
instructional coaches attended in 2016-17  
10 administrators from buildings, ELL, and SPED 
department attended in 2017-18. 



Consultation with Dr. Ellyn Arwood, University of 
Portland to work with selected teachers across the 
district in Spring, 2017.  

No data to indicate progress on this activity. 

SIOP training and follow-up coaching with ELL Coach 
(2017-18). 
 

A cohort of teachers received the full three-day 
SIOP training, plus three rounds of follow-up 
coaching to ensure consistent implementation in 
2017-18. 



District literacy and ELL coaches will work with 
schools on residencies to support teachers in the 
implementation of EL targeted literacy practices. 

No data to indicate progress on this activity. 

Math Modeling Seminar for secondary math 
teachers. 

No data to indicate progress on this activity. 

Legend:  = incomplete activity or no data;  = partially complete activity;  = activity completed  

 

Instructional Changes 
Bend-La Pine invested in numerous supports to enhance EL instructional strategies as well as programs 

designed to directly support EL students. Examples of instructional supports included coaching, 

development curriculum support materials, sheltered ELA sections, and EBISS meetings at each 

transformation schools that focus on the achievement of EL students. Examples of planned EL student 

programming include a high-school credit recovery program, “brain camp” for elementary students, and a 

summer bridge program for targeted 8th grade students. Using the district’s annual progress reports as 

evidence, it appears the district was more successful in efforts to target instruction than with EL 

programming as 3/4 planned programs were not reported on.  

Planned Reported Rating 
Secondary Literacy Coach: The district intends to 
redirect .10 of an existing coaching position 
specifically to support the two transformation 
middle schools and high schools.  

Coach worked with our ELL coach to provide 
support to classroom teachers and 
administrators on effective literacy instruction for 
linguistically diverse students. 

 

Evaluation of District ELL Plan: Beginning in Fall, 
2018, a team of district teachers and leaders will 
engage in a thorough evaluation/possible revision of 
our current ELL Plan. 

An Equity Policy was drafted, revised, and 
received formal approval by the Superintendent’s 
Cabinet in 17-18.   

 

Revise Teacher Evaluation and Administrator 
Evaluation Rubrics to more specifically highlight 
culturally responsive practices and effectiveness 
with diverse learners. 

No data to indicate progress on this activity.  

Create a high-school credit recovery program for our 
linguistically diverse students, using a blend of online 
and in-person instruction.  
 

This program took place in summer 2017. 20 
students will earn 1.5 credits during the summer 
of 2017. The students are mostly incoming 
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Planned Reported Rating 
seniors that were identified as credit deficient 
and at risk of not graduating. 

Expand “Brain Camp,” a language-based support 
program for elementary students, to a second site. 

No data to indicate progress on this activity. 

For Summer, 2018, our goal is to create a summer 
bridge program for targeted 8th grade students in 
preparation for their transition to high school. 

No data to indicate progress on this activity. 

District teachers will create support materials for 
district-adopted English and Spanish language arts 
curricula: The Units of Study, Wonders and 
Maravillas.  

In 2016-17, coaches and instructional leaders 
began the process of creating materials that 
classroom teachers could use to support our 
linguistically diverse students in our core 
curriculum. 



Sheltered ELA Sections: During the 2017-18 school 
year, High Desert Middle School will pilot the 
creation of two smaller, supported sections of 
English language arts for selected linguistically 
diverse students.  

IN 2016-17, Mountain View High School offered a 
supported science class that was co-taught by an 
ELL teacher.  
In 2017-18, a LA teacher and the ELL teacher at 
HDMS co-taught a LA section, in which several 
ever-ELL students had been clustered. 



Continue expansion of Dual Immersion Program. No data to indicate progress on this activity. 

Native Spanish for Spanish speakers alignment: 
release time for schools to align these classes that 
are offered at various schools across the district. 

High schools now offer STAMP language testing 
for native Spanish-speaking students, and 
coordinate with the counselors to award foreign 
language credits based on their score.   



EBISS meetings at each transformation schools that 
focus on the achievement of EL students and 
supports each might need. 
 

Student Success Meetings: district EL team 
members joined building administrators, 
graduation coaches, counselors, EL teachers, and 
Latino Liaisons to review student data and 
discuss plans for at-risk/flagged students. 



Reported activities not included in plans:  

• Planning for new ELD models: 3 elementary schools piloted new ELD delivery models this year and were 
given release time and professional development to implement and monitor new methods of instruction.   

• Newcomer protocol for high school students that kicks in when a newcomer student arrives to register in 
one of the high schools.  The goal is to ensure an individualized and coordinated pathway to graduation 
for a student with beginner-level English proficiency. 

Legend:  = incomplete activity or no data;  = partially complete activity;  = activity completed   

 

Engaging Families and Stakeholders 
Bend-La Pine experienced great successes in the area of family engagement. All planned activities were 

completed successfully including the establishment of four Latino community liaisons, the Juntos 

program, and the creation of a parent advisory group. Beyond planned activities, several district schools 

hosted successful Latino nights.  
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Planned Reported Rating 

Have identified staff who have the language and 
relationship skills to support the families of 
linguistically diverse students. Our plan is to increase 
their FTE by approximately four hours each week 
and to adjust their schedules so that they are 
regularly available to families.  

Teachers used these staff members to translate 
phone calls or during parent meetings and 
transitioned to four Latino Community Liaisons in 
2017-18  

 

Juntos: This program supports middle and high 
school students and their families in navigating the 
worlds of secondary school and post-high school 
education. Our plan is to begin this program in one 
middle school in Spring 2017, and to expand it to the 
other three secondary schools in 2017-18.  

The district had over 100 parents participate in 
both 2016-17 and 2017-18 and received 
extremely positive feedback. Moving this cost 
into a more stable funding source and plan to 
cover four sessions a year from now on. 
 

 

Create a parent advisory committee to help connect 
our linguistically diverse parents with their schools 
and with our district. 

Advisory group formed and consists of 12 
families who represent over 10 of our schools. 
Hosted 5 meetings in 2017-18. 

 

Reported activities not included in plans:  

• Improved systems for Spanish-language emergency communications, increased consistent use of 
translation/interpretation. 

• Latino Night: Attended by over 100 families. 

• School-specific Latino Nights (Welcome Back kick-offs, etc.): four schools hosted Spanish-language events 
this year, with the goal of provided differentiated and targeted communication to our linguistically-diverse 
families.   

Legend:  = incomplete activity or no data;  = partially complete activity;  = activity completed 

 

Implementation Successes  
Bend-La Pine went above and beyond their planned family engagement activities with their plans to 

sustain the Juntos program using district funds. From an external perspective, the district has taken a 

systems approach to investing the HB3499 grant funding. Examples of this approach include the decision 

to provide professional learning around equitable instruction at varying staff levels including 

administrators, coaches, and teachers. The district revised their equity policy during this work and made 

plans to revise Teacher Evaluation and Administrator Evaluation Rubrics to more specifically highlight 

culturally responsive practices and effectiveness with diverse learners. 

Implementation Barriers 
The primary barriers mentioned by the district were related to sustaining the momentum of the 

professional learning and new practices and integrating them into regular district practices. They also 

noted barriers related to homogeneous teaching staff which they have addressed through equity training 

and revised hiring practices and priorities.  

Fiscal Summary 
Figure 2 on the next page presents the planned HB3499 spending for Bend-La Pine school district during 

each year of the grant.  The percentage of funds dedicated to professional development has decreased and 

the percentage of funding dedicated to improvement of instruction services has increased over the three 

years of funding. 
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Figure 2. Fiscal Summary 

 

 

District Progress 
Bend-La Pine rated their implementation progress as yellow during the first year of the grant and green 

during the second year of the grant. PRE gave the district an implementation rating of green in both years 

of the grant as the majority of planned activities were completed and the district reported engaging in 

additional activities beyond those planned. PRE’s rating of document completion was green in both years. 

One suggestion for improving documentation would be to report on incomplete tasks.  

 2016-17 2017-18 

District Implementation Rating    

PRE Implementation Rating   

PRE Rating of Document Completion   

 

 

 

Reported Spending 

June 2017: District reported spending 100% of Year 1 funds. 

June 2018: District reported spending 100% of Year 2 funds. 


